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I Abstract

The experience of the existing innovation consortia shows that the government-guided and
leading enterprises-led innovation consortia can mobilize high-quality innovation resources
within the regions more effectively and efficiently. It is also an essential way to enhance the
national independent R&D strength of core technologies. This paper summarizes the construction
and operation experiences of successful domestic and overseas innovation consortia, examines
the current situation and challenges facing Suzhou, and puts forward policy recommendations for

facilitating the construction of innovation consortia in Suzhou.
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